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WAF NATIONAL CONVENTION
Laahore 18th-200h January, 1996,

Scssion one: Chair - [Lahore  Samina [nhman.

Islamabad delegation comprised Nageen | s, Soofia Mumtsz, Aicha Ghamavi and Tahira
Abdullah., Lahore was represented by-Samina Ralunan, Nighat Sad Ehan, Tauseel Hyal,
Trsnim Baig, Nancy Hamenond, Forzana Mumtaz, Javerin Khalid, Neelsn Hussan, Tahira
Mazhar Ali, Kubina Jamil, Aima Ahmed, Lala Rukh, Imrana Ehwaja, Khadipa Geuliar,
Shaltny Quzilbash, Arma Jahangir, Huma Safilw, Fanda Sheheed and Farcehn Zafar -
Karacln was ubsenl the first day of the convention wid was represented by Anis Taroen for
the next two days

The Convention opened with & welcome from Labore and n reminder of the reasons why
the WAF National Convention, scheduled to be held on March 30th and 31st, 1995, in
Lahore had been cancelled a day belore it wie o be held. It way explained that the evente
i Foarnchi hind created conditions which had made it diffieull Tor the Chapter to function
Some of the mombers had aleo been active in peace Comuniltees and other ¢fforts to deal
wilh the Karachi siluation. Since Karnchi WAT had been insctive for a long time 1t asked
for an intial poetponement of three montha.  After that WAF members became wvolved in
preparations for Beijing and other cngagements and the Convention was not rescheduled in
L5925 The last Convention was held in Islamabad in Tasuary 1994

The first item on the moming agenda dealt with personal introductions ‘The focur of the
introductions was each member's perceplion of WAF and her particular involvement in
and hopes for the organtsation.

HNeither Lahore nor Karachi bad ratified the minutes of the 1994 Convention held in
Islamabad. Lahore apolegised to Islnmabad for not responding to the minutes and told them
that Lahore had certain additions andfor corrections to propose which they would convey
to them by the lesl sesrion on Salurday, Lack of time made that impossible se it was
proposed thal Lahore send the ralified mimtes 1o Istaumabad as soon s possible.

Islmnabmd read out its Chapter report followed by Lahore reading thews.  Anis Haroon
from Ewraeha had not yot mmived ag her morming flight had been eancelled g0 Karachi's
report wag postponed Ull later, The Convention was told by the Lahore chapter that
Musnrrat Hilaly fiom Peshawar WAF had been contacted and had expressed her inability

to attend but had promised to contact other members mnd gel back to Lahore, but had not
done a0

session two: Chair - Islamabad _ Aisha Gharnavi

1_11”? post -lunch session was chaired by Aisha Ghwaa from Islamabad. The agenda was
finalised and certain ttems were added. 1"ese included 1), memberslup of foreigners on
the working commuttee, 2}, WAF s relationsmp wilh government processes,

1). Registration or non-regisiration, and 4) the NGO Hill
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Since Lahore had circulated certuin proposals regarding the restructuring of WAF to make
it a more effective body, Nighat Khan Irom Lahore made o presentation of porsible

geenurios regarding WAR & organisation Ih
SCENARIO ONE: PLATFORM/FORUM 2 A L5
P iy

; T
WAL should play a vanguard role and not compromise on posihions it has evelved afler a -1,:‘ d
prolonged struggle as well as debale and dizcussion over the many years of s existence. &y
Thosze orgamsalions in complete agreement with WAF s charter and positions should be ] I_I."h.
mviled lo come on lo a Centenl Conmmites/workmg, comnutiee as member organisnlions ¥

The other members of the Centrul Commmilles/woiking commilles would be demwn liom -
idividunl WAL members. Thir would conunil all mdividuals in member orgmisations lo

WAF positions and actions and enlarge and stroagthen WAL, Member organisations

would, as far as praclicable and possible, undertake fheir activism from WAL 's platform

and all actions would be taken in WA s naunie

SCENARIO TWO: NETWORK OF ORGANISATIONS

WAF act an a coordinating body for various groups mnd organisations on the basis of a

minimum agenda. One of the problems with this scenario was that it preclided individual /
membership. The other was (hat to gain the widest possible consensus WA would lave 1o

waler down ils own posilions,

SCENARIOD THREE: WAF AS INDIVIDUAL MEMBERS IN A NATIONAL
ORGANISATION

WAL churter and positions would remain the bagig [or membership. There would be
mdividual members who could join their cily commitiees, There would be an Annual
meetitig primanily for policy making, This meeting would alvo clect a National Comuniltes

Work would be carried out through committees (e.g Lahore chapter would be 2 conmmittes)
There could be any number of committees i one city/lown, Some of the problems wath this
wauld be of a procedural and logistical nature. There would be need for un infrastruetiral
base hike finds office ete, There was alna the poreeption that an ool peliey muking
conference 15 loo long a span bebween mestings. There was agreamant that fug swas au
ideal that we need to work towards, The iden of an ANNUAL CONFERENCE open to nll

members was welcomed s it was suggested that this be combined witl the unnual WAF
comvention,

Unlike Lahore which bad solicited individual pogtions from its meberehip, Tslamabael
WAF had come with a chapter position. They were elear that WAL should remain open,
but felt that they had been finclioning effectively and wanted to continue the way they had
i the rast. They opposed the proposal of o national commiltee, foarmg it might becono
more elitest, 1f would aleo be amorphous and faceless and might rob clapters of LAV
However after Luhore™s dotailed presentation they folt that the proposals For restrucluring
had been clanified sulliciently and since ey had come wilh a open wind ey wonlel

definitely discusy it wilh their Working Commuillee on Uiy relurn. They wlse welcamed (e
ides of analicoal women®s conlErence.
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Lahore decided to implement scenario one and take it to the general body for radification
Seannrio two wias rejected by all present

There wis 1 discusion on whether nules could becomy members of WAF. 1t was decided
that although activitics were open to all, men could not become memhers of WAF. There
wig 8 discussion on whelher orgamisations other then wonen's orgamsatiens e.g Human
Tights groups, should be wvited to jem WAL I owas decuded thal even i such
organisations were invited they would be asked to sead women,

session. Three Chnir - Lathore  Tasnim Baip

Anis Haroon wrived from Karachi and made u presentation on the general situation in
Karachi, linking ot Lo the condhtion of WAF. She expluned that between (593 and 1995
WAF uclivitics had almast censed to exiel. Although members had become tired the basic
reason way the Karachi siluation. There were no now menbers and no new aclivitics being
generated, Both hetors were equally respongible for the preseat impasse. Apart trom the
physical insecurily the psychological impaet has been most damaging Mobody 1s scen as
neutral anymare---people are scen a5 either MOM or establishment and the neutral element
is being sidelined.

On the ather hand the extra judicial killings and harassment of young men has reached
alarming propoertions, The polarisstion 1 exireme. When WAL condemned the perpelrators
in the Farzana Sultan rape case and asked for changes in legal procedure we wore
criticised by all sides, including the Sindhiam Tebreelk. WAF is on the defensive and
vinds e 1o take any prill{'iplc‘cl Fnﬁitiunu wldsoever. There 15 un urEmmil nesil for WAL o
abee e clear national political stand. Without that other sctiviiies seem arelevant. Rarach
WAF has been planning 2 tribunal for some lime with the familics of those killed but so far
it hias been difficult to pather the families of hose killed to share their griel

The Convention shared Earnchi’s views on the need Tor o clear national position on
Karachi and @ serious and detailed discussion ollowed on what was perceived to be the
mast eritical item on the apenda

libamabad WAF said it endorses the posttion of CAPS snd the Anm Comumitee
supports & ceasefire, census and o political solution to the Karachi silualion.

The Convention eventunlly decided (hat ail chupters would relurn to their geneval bodies
willy the followmg proposale:

s Immediate oeancfire on all sides

o  General Amnesty (the pros and cons were twashed out but no decision wiss reachied)

o Multi-lsteral and multi-level dialogue

o Crenwig lo be conducted by neuleal bodies and 10 2 manner acceplable to all sriles

+  Locnl bodies elections

L]

A Comumltee was propoesed with members fom Labore and Islamabiad 1o drafl a working
document on the basis of which a dialogue would be imilialed with Urdiu and Sindle
spealang groups. The first drafl would be prepared by Lahore WAF members {Lalafukh,
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elam Hussain, Farida Shaheed, Mighat Khan wnd Saming Rahman) and seat to Islamabacd

¢ Bth February. The intention was for as many members from Lahore and Islamabad to go

o Kurnchi for o WAL meeting to put together o jomt drfl This would form the baais of

diseussiong with Urdu and Sindhi speaking groups. The final WAF posilion on Kaguch

would be finalised after this process. Karachi was also to sond a copy of the new CAI'S
poation Lo ug

The ueat item on the agends was women in conflict situations cepecially with reference o
the role of the Palistani army in 1971 in the then East Pakistan, It was pointed out that the
apmiversary of 295 years of the liberation stuggle in Bungladesh was coming up by Murch 3
of this yeur. WATF has been concerned about the an. - schon i 1970 and feels that s
an approprise time lo ruse the issue and put pressure on the Pukistan governoent 1o
apalogise for the atrocities commutted by the Pakistan army.

e ensuing discussion lhe Islamabad chapter position was thot more wak
digcussion was needed on the issue before WAF could lake a position, They felr that the
support for a cowrt case at the ICT was premature. Sofme members of the 1slamabad chapter

folt that the alrocities committed by the Muklti Babint aed others should alse be taken mto
nooiil

The Convention felt that while we deplore the wse of vielence on all sides the
responsibility of the stnle action taken in the people’s mume was the mum ssue anid here
was a difference between the genle of the violence perpetrated by the state and others.

I was proposed that WAF in any case apologise to the women of Bangladesh on ils own
behalf but continue to put pressure on the government to accept responsibility and tender an

apology. Each chapler was lo. present this it their reepective Geneenl Bodies for
rafiftonlion.

A Soint draft aller agrecment from all chapters was Lo be sent to the Bangladeshi women by
mn
veh 3rd,

Session 4 Chair - Lahore  Imeana Khwajn

The session began with o discussion on child Iabour, Islamaebad read out ats chapter
position. and will now incorporale the sugeestions mode by members al the Nabonal
Convention and send the drafl to Lahere and Karacl

It was noled that Islamabad’s General Body was willing lo contribute towards the
veprinting costs of the WA docoment prepared for Beging

Tlie next issue lo be diecussed was reproduclive righls. The present WAF posilion wias
read oul One of the members reminded the convention that previously WAF had endorsed
the Apwn position on abortion.i,e that it was legal upto 3 montlee This was Tollowed by o
discussion on the views ol different relipous groups. WAF's position thut all woinen
should have the right to safe aborlion 15 to be added Lo the WAI™ document Litled Struggle
for Women's [Lights in Pakistan
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en police thanas was the next issue on the agenda. The consensus was that the thanias
+ not being run as receomendeded by WAF. 1t was decided that each chapler winld
eligile this irsue in more detail T was also suggested by one of e niembers tal WAFR
ke pursue the possibility of conducting gender scasilivily lalks af police seadenics.
e isste of Made of clections came up on the agenda as Aurat foundation had approached
AF Islumubad for WAF's views on (s subject. It was (el that sinve most members
e ot conversant with the subject and necded more i+ Tomuition some members wouldl
adeed Lo write ou e subject so thal e various permudations are clear, WAL decided Lo
plore various modes and possibilities which would ensure that women
sdvantuged groups would find fur and adequate representation.  Ants would do some
stk on this subject from Earachs, Shelly from Tilaanbad asd Forzann amd Lola lom
lore.

AF'n posgition on Nuclear Weapons was that:

Al is ni;nimt the development, use and proliferation of nuclear weapons globally and
iticatardy the mrms build —up in South AsinConsequently the Government of
ikistan should wmlaterally sipn the Non-praliferation Trenty.

embers felt that this position would be usefill in linking with women's groups in globally
dpariculurly with India '

w igsue of the Kalabaph Dam was dropped from lie agendn uws neone knew ensugh about
at the moment,

weerphs fiom the Charter of Demands on a Uniform Civil Code, drawn up by AGHS was
nel out, which WAT had endorsed in 1994 T was decided at the last Nalional
wvenfion thot WAL wae to develop ite own position tneluding in it the subject of smgle
v nned woamen and all forme of family- Thiz was not done and conaequently hus been ot
i the plan for 1996, WAF will keep the Umiversal Declirafion of Human Rights s its

i, m posibon. Meanwhile WAF will ask AGHS ubout further developments ou this
it

i@ wsue of reserved seats for women was digcussed al length, purticularly the mode of
presentafion. The Islamabad position on regerved seate was read out by Ayerhn
haznmvi. WAF decided to ask for immediate restoration of womens seaty for the presont
rm, wilh 20% seals for women in the Walional and Provineinl Assemblies ns well us tie
mabe anid 33% seats in the local bodies. A change in the Political Farties Act for fiture
cctions lo ensare that 20% tickets are given to women by each political party.

e el vste brought up b s session waos whelber Foreipners conld be elected (o the
sing comupitiee. Iklamalad®s stuxl on e ieswe wes hat foreioners could be on the
CiF ey mel the [allowing criteria

I the foregmer was morried to a Pelastan:

I she hod resided in Pakistun for some time.
ifaho was an velive GOF memlber,
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Point 1 was unanimonsly rejected. The debate revolved sround members identifying with
Pakistani issues, public image of WAF, people making policy who did not have a long tern
comunbment, and whether WAF should be considercd a Pakistani women's orgsmisstion or
an organisntion open to all women who agreed wilh the charter. Some suggeetod that the
irsue ehonld be dealt with on a case to case basis but final decision was deferred il it had
been disenseed in the G.B,

Session 5 Chair - Karachi _Anis Hareon

Seauion S began with Nighst Said Ehan miakiing & preseutstion on economy, especially the
issue of plobalisation, WTO, liberalisation and privatisation. Nichat said that al the Dst
National Convention the subject of economy was discussed informally. Seme of the arcas
that needed to be considered by WA so that a position could be formmiated were:

Stetral ndjustment makes the poor poorer and thin wefurally offects women,

Dy privalising the state sbdicates its responsibility to the social sector.

Privotisation weakens the trade unions.

Finman rights ae defined now include the right to education, livelihood ote. but the state
weas nof providing this.

W ednention was privatised who wonlid we lobly with

Presswes on cities leading to snarchic sitstion,

Althwoieh capital wag becoming freer labour was being restricted, vg sirict viea laws.
WTO agreement signed without approval or debate in National Asgembly.
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A note of contion by a member wamned that link with trade unions meant coming up againat
the mnlti-nationnls which could mean stepping into a violent aremn mmd could lead to farther
divigion i the GB. (Hher suggestions from membors were mobilisation on the irsmes of
mereased prices, organising a seminar where we linked unemployment mid price hike willy
strnctural adjustment to interest people. That WAT should educate iteclf on this iesue and
wkerstand the impact of globalisstion, and link globalisation with the reality on the
gronnd. Anolher member reminded the convention that the right was alzo picking mp these
igsien but that e difference between thesight and 1ol was in how fo rezalve the problem

Il vwas agreed that different poople would work on different areas of the New Economic
Orider, while o the same time WAF members wonlid ry and educate themselves on the
varions aspeets of the implications. Suggeded rending was mn miticlo by Najmn Sacdeaque
aud e Political Economy section of The News un Trickay.

Amie wlzo suggestod that WAF urge the govermment fo sign the covenml of FEeonomie sl
Political Rights as part of Tuman Rights, _

For 12th Febmary Nighat and Neelam would prepare 2 one page document on Economic
il Political vights and send it 1o Islamabad md Karachi.

oy Iet Moy we would have material ready on some aspects of the globalisation

Tzt on the Langunge issue

Antz will work with Najmn Sadeque on agriculiure

Meatim, Shalinj and Laln on vielence

Faweeln. Smminn and Aurst on eduention




islnmabad WAF on Political implications nnd environmental implications linking np on
eviromment with Shickatgnh, Lahors.

The Iast issue to be discussed in the Sth session was WAF's velationship with govi
processes. This lond to a lengthy debate on the advantnges and disadvantnges of WAK =
mvalvement snd some of the questions and jdens discussed were-

* Involvement liss helped WAT to pul its views inlo Govt. documents
Whot happens when WAT disagrees with Covt view,

*  Sheuld WAF menbers roprosent Govl mationally or intemationally s it may nicon
EOPT RN an cortm 1zmes.

*  Girve inputs bed not have g high profile.

* s there a difference between writing repord s being on 1 govt. delegation
While helping 1o write reports we can have inpute e per our positions bt
delegation you ney have to make cotnpromiscs or wall oul

* Ilwe stay out we lose out whether its a 5% contribution or a 95%% iniput

* Docs WAF join Govt ns WAF

*  WAF should be pressure group but not part af official processes,

Session 6 Chair - Islamabad _Aisha Cihaznavi.

Semaon 6 continned with the discussion on whether WAF or WAF members ghonhil be
mvolved with government procesees, Afler some debate it was decided that WAF doos nod
eo on wntional delegations. Ideally WAT would like to slay ol and put pressare but if
WAF thinks it can contribute positively in government procesres than it is to be discnssed
m the working committee, If an individnnl member 1 JOIng Sone govermment proceas
shee should dizenes it with the working commiitice.

WAV agreed to update of Statement of Demands s per agroement in August, 1994

WAF nlso agreed to having vne document incorporaling the Clarter snd the Stadement of
Demands, with a loous on principles rather than details, and this would alea mehule
posiliong taken at the 1996 National*Convention. The Charter amd Statement of Denmds
wonld be supplemented by the docoment titled Struggle for Women's Rightz in Palistan,
which was prepared for fhe Fourth World Conference on Women, held al Beijine in
Augiwl-September 1995, Tahira Abdullah was seeigned task of writing drafl and rending il
1o the other chapters Tor approval. .
The next itom for discussion was the fimding of the National Conference of Women, Tt was
decided ot fnds would be collocted from NGO's fiom their miclependent sonrces, and
fiom individunls, The finds would then be pooled together among all the chapters and fhe
Worling Committees would decide how to use the fimds. Priority for tickets ete would go
b0 WAF members. ‘The National Conterence would be hald st the same fime as the nali el
convention, The next national convention is schodulod for Karnehi

e discursion on the NGO Bill was brief ss most membera thonght it did not effect WAL

P misin iweuee discuseed over (he 3 dugs of the convenlion were highlighted by the
comveners. The main decigions by the WAT Mational Couventione wers ns follows:
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L.WAF to play a vangenrd role
2. Luhore to restruchae by hrying oul scenario 1 bt including the mational conference of

women nk envieaged in scenario 3. Scenario 3 to be WAF's long term objective.
1. The holding of the MNational Conference of Wanien by WAF,

The meeting wound up with Islamabad hanking Labore for ite hospitality and Karacii
apelogising beeause all the metnbers who were supposed {o come were not able o alfend
baeamne of various personal problems.



