
Minutes of the WAF WC Meeting – January 13th 2021 

Participants 

 

Khawar Mumtaz  (Briefly) 

Bunny 

Najji 

Neelam 

Ayra 

Naila 

Sarah Sheraz 

Tauseef 

 

Agenda item # 1-Child Protection in cases of child sexual abuse. 

 

At the last Meeting Rani said she would check on the laws related to child protection and find 

out which organizations were dealing with this issue. As Rani had to attend another meeting, she 

sent the following email giving some facts and figures. 

 

Child protection information 

Khawar Mumtaz <khmumtaz@gmail.com> 

Wed 13/01/2021 13:21 

Dear All, 

 

I will come to the WC meeting today but for a very short time to report on the task given to me 

in one of our previous meetings. 

 

I spoke to Manizeh Ahmed of Sahil. She admitted that she was not too aware of what exactly 

are the mandates of child protection bureaus, cells or institutions now as they may be evolving. 

Original mandate of most was to provide welfare and protection to abandoned children, orphans 

and beggars.  

I have information on institutions in Punjab (from Avaaz II programme): 

1) Social Welfare Department runs multiple institutions for child protection and welfare: 

• Nigheban centres: for lost, runaway, and kidnapped children. These provide care, 

rehabilitation, education and training. In All Divisions (8) 

• Gehwara: for abandoned infants/babies: In All Divisions (8). 

• Kashana: homes for destitute girls (Orphanage) 

• Model Children Homes (Orphanages) 

• Darul aman: women shelters for women in distress and can bring children with them. In 

all districts (36) 

• Shaheed Benazir Crisis Centres: short term support centres for victims/survivors of 

violence. In Lahore, DG Khan and Bhawalpur (3)  

 



2). Punjab Child Protection and Welfare Bureau works under the Punjab Home Department. 

It runs: 

• Child Protection Institutions: for destitute and neglected children and provide care, 

rehabilitation, education and training. In alla Divisions (8) 

• Child Protection Helpline 1122: this supports and gives assistance to children subjected 

to abuse, violence, neglect and exploitation  

There a number of laws that are applicable the different kinds of abuse and violations (I will 

share the list as soon as I have it) 

 

3). The Child Rights Commission has been established and is in its formative phase. Sindh 

member has taken initiatives for legislative reform and training of personnel. Punjab member has 

been focusing on the issue of child marriage.  

 

Issues 

1. While there is an institutional framework we don't really know how effectively is it working 

and where the faultiness lies in dealing with cases of sexual abuse. Are these seen by the public 

at large as support centers for sexual abuse? the nature of support they provide? how many turns 

to them? how well they are known? 

2. There is also the matter of turf between the Social Welfare Department and the Child 

Protection and Welfare Bureau which operates of the Home Department. There is overlap of 

mandates and the question arises why two departments are running parallel institutions for the 

same objective. 

3. We need to examine the workings of these to understand their effectiveness in protecting 

children from abuse.  

 

This is to kick of the discussion about how WAF wants to approach the issue of child abuse. 

 

Rani 

 

The above should have been received by all the WC members by email. 

Rani joined the meeting briefly. She said Hina had responded to this email, and since AGHS had 

done a lot of work on this subject, it was decided that Hina would be requested to attend the next 

WAF meeting and if this was not possible, Rani would talk to her and find out more details and 

perhaps get some of their reports. SPAARC was another organization working on child 

protection and Rani would get their latest report as well. 

WAF needs to decide that once it has this information what steps it wants to take to help or 

lobby. Since Cheemi had brought up this subject at the last meeting, it will be discussed at the 

next meeting, which hopefully Cheemi will be able to attend.  

Sarah suggested we also focus on child beggars. 

 

 

 

 

 



Agenda item # 2- Punjab Text Book Board Content. 

 

Ayra said she had talked to some people about the content and their take on the issue of racism, 

class and religion was that it was a good idea to talk about it.  

Najji suggested that we do this quickly as the books will be distributed to schools very soon. The 

Government is pushing this. 

WAF decided that more research should be done on these books, before we go to the 

Government or take up the issue at any other forum. Ayra will buy two sets of the books in a day 

or two, one set would be for Neelam, who would do an analysis and also ask others, Meena, 

Nasrene, Popti, Tauseef etc to help with this.  

 

Agenda item# 3- Procedures and Rules 

 

Neelam suggested that WAF should now have written rules of procedure to avoid any confusion. 

Since there were several committees working within WAF, the relationship and reporting 

procedure between committees, the General Body and the Working Committee should be clear 

and transparent. Especially for the newer members who are joining. Older members had an 

understanding of how things worked but younger members needed procedures clearly stated for 

a better understanding of how WAF worked.  

Also older WAF members had to set the tone and provide younger, newer members with space 

for asking questions, for open discussions and for dissent. 

 

Bunny said that many of the younger members were happy with WAF. Younger members need 

to respect WAF. It was agreed that all members had to be polite to each other. The 

misunderstanding between Maryam and Bunny at a previous meeting was discussed and 

clarifications were given and solutions discussed. 

Bunny said an attack on the NGO sector by a new member had upset all those working in the 

NGO sector. Neelam suggested we have a discussion on the pros and cons of the NGO issue. 

Ayra said it took her a long time to talk openly at a WAF meeting, and therefore it was important 

that older WAF members give space and patient hearing to new members so that they can talk 

frankly. Ayra will also talk to Maryam and try and persuade her to rejoin the WAF meetings. 

Naila wound up this discussion by saying that we all agree to have the procedure in writing, 

Neelam to circulate to WAF members for comments and additions/subtractions before finalizing 

this document. Naila also said that WAF members all trust each other, and sometimes mistakes 

are made, especially when statements or decisions have to be taken quickly. These mistakes can 

always be rectified later.  

Sarah said that the document on procedures would be very useful for Members joining WAF.  

 

Neelam suggested that we need to change the laws on Sexual Harassment. Bunny agreed, saying 

that we could use the Meesha case as a pushing point to think of the law. Neelam said we should 

discuss it within WAF first. 

 

Agenda item # 4 – Update on Webinars 

 

PECA Webinar confirmed for 15th January from 6pm to 8pm 

 



Home Based Workers Webinar confirmed for 28th January. Open to all Details of time will be 

given later. 

 

Webinar for 12th February being discussed with other Chapters. If they don’t respond then 

Lahore will ask them to nominate one speaker each. Bunny will represent Lahore as one of the 

oldest Lahore members and it was suggested that Naila be the Moderator representing the 

younger, but not too young Waffer, who has been very active.  

 

The Webinar on Bangladesh scheduled for 25th March will be discussed next month and 

decision on who to invite from Bangladesh will be taken.  

 

Naila will circulate the dates and timings of the Webinars on the WhatsApp Group. 

 

Agenda Item # 5 – Al jazeera Stories 

 

Fw: Human stories from Pakistan 

Nighat Khan 

Mon 11/01/2021 09:51 

More actions 

An agenda item for our Wednesday meeting. I think waf can certainly help with this. Maybe get 

mentioned itself on al Jazeera. A first for waf 

 

----- Forwarded message ----- 
From:  "Homara Choudhary" <choudharyh@aljazeera.net> 
To:  "nskhan1946@yahoo.com" <nskhan1946@yahoo.com> 
Sent:  Sun, 10 Jan 2021 at 11:51 pm 
Subject:  Human stories from Pakistan 

Assalaam alaikum,  

I am an Al Jazeera journalist, trying to pitch more human stories from Pakistan, ideally that are 

female focused.  

For instance, what work that is being done there to help women in Pakistan? Have the number of 

child marriages gone up or down? Has domestic violence increased in Pakistan during the 

pandemic like the rest of the world? What initiatives are in place to protect young women and 

girls there? Are there any ongoing projects that we could report on? Or initiatives that are about 

to come into force this year? Are there any pioneering women trying to make a difference? Any 

human stories would be of interest.  

I would need at least four or five stories that I could report on for me to be sent to Pakistan. If 

you’re able to help in any way or know of any organisations that could help me I would be very 

grateful. 

My WhatsApp is 00447701 370668. My local Doha number is 00974 50196560  



Kindest regards, 

Homara 

Homara Choudhary  
Producer | Output Department 
News Directorate 
English Channel 
 
P.O BOX 23123 DOHA, QATAR 
T. 009744489 2266 M. +974 50196560  

In response to the letter written above which Bunny has already circulated to everyone, the 

subjects suggested were as follows: 

• A segment on 40 years of WAF 

• Digital Rights organizations being run by Women 

• Polio Workers 

• Virginity Law 

• Aleph Laila’s Work, especially in Baluchistan where books are distributed by a camel 

wallah. 

• Huma’s Theatre Group. 

• Home Based Workers 

• Transgender Community 

 

Agenda item # 6 WhatsApp 

 

Unfortunately, Nighat was unable to join the meeting today because of no power. 

But on the basis of her earlier discussion, it was decided that WAF will continue with WhatsApp. 

WhatsApp clarified in a statement in DAWN today that they would not have access to 

conversations etc.   

 

 

 

  

 


