WAF General Body Meeting Minutes
11.11.2020

Members present: Naila (host) Popti, Tauseef, Nighat Daad, Bunny, Ruby,
Salima.

Returning old member: Zarene Malik

New member: Maryam Rehman

Agenda ltem 1

WAF calendar. Maryam Rehman and Aisha Jatoi working on it.

MR asked for themes — pictures and posters already done. Floated different
ideas of graphics and content.

Neelam suggested using issues WAF has picked up over the past 40 years as
theme.

General agreement with suggestions of using relevant images/photographs etc.
Bunny suggested that Maryam and Aisha come to ASR where the archiving is
being done to select themes and images.

Additional information. Maryam R is here to archive Lala’s work. Bunny
suggested that she and Maryam should take another look at Lala’s photographs
in case there are others that could be placed on the website.

Neelam asked Maryam to look out for Lala’s material on WAF — notes/minutes
etc in case there is something there that could be archived.

Agenda ltem 2

Statement Committee. Ruby and Neelam informed GB that statement on
Gandapur’s sexist comment done — needs fine tuning. Will be placed on the
Working Committee WhatsApp by tomorrow or as soon as for forwarding to
various media channels (this last not explicitly stated but a given)

Agenda Item 3

Feedback on RTI. As this was also for the benefit of the new members, a recap
of the earlier situation was given comprising (i) responses from Supreme Court
where the concerned authority had passed on the letter to all judges but so far
only Qazi Faez Isa and Serena Isa had given the information asked for with other



judges remaining silent. (ii) Lahore High Court: the registrar had deemed the
request as bona fide and passed it on for action/response.

WAF’s next step is litigation. Bunny said in this regard we also have to find out
about the terms of the litigation process as it is the courts that we are calling
into question.

Agenda Item 4

Charter of Democracy: Current status —Rani has sent in her note on Participatory
Democracy; Neelam working on Right to Education; Ruby was to do the
Preamble but has been held up by other work. Will get on to it as soon as she
has the time. Maryam H working on Right to freedom of speech and association.
She has been unwell for the past few days so present status unknown. No
further input has come in so far from other members and or Chapters.

Agenda ltem 5

WAF website: Bunny fill us in on current status of the website. Most of it was a
recap of information given at the last Working Committee meeting for the new
members. Additional information on website — Daniyal has been hired to
develop the website, but will start work once 40% of the archiving has been
completed including information from other Chapters that will be placed in a
separate section.

Tauseef has made the payment for salaries of hired staff.

The next phase comprising recalling different moments in WAF history by
members who were there at those times, to be undertaken once the first phase
of archiving has been completed. This phase will comprise a series of meetings
with members who were active in WAF during the given years or time periods.
This material will be used for chronological narrative that will contextualize
photographs and the events when they were taken.

Timeframe — picture history to be out by September/October 2021.

Agenda Item 6

Social Media and WAF domain
Discussion on WAF Domain and social media protocols (more or less verbatim)
Topsy: Nighat Daad has bought a domain, is it connected to WAF?

Nighat D.: Yes it is, but will need to be renewed in June 2021



Bunny said we also needed a YouTube channel.
Nighat D: Already done but need content for it.
Bunny: will give.

Nighat D.: Need to decide on content and how to select it. I'm still trying to
understand social media protocols. We can also retweet material from Aurat
March and other groups.

Ref Eman’s statement: she wants WAF to own it. She feels that given her
mother’s position in PTI her owning it will compromise the statement.

Bunny: Eman got in touch with me. She wants WAF to own the statement as well
as the meeting with please fill in that is due next week in Islamabad. WAF
Islamabad will be attending it.

Neelam: We've been talking about this on WhatsApp. My point was that we
need to be clear on the issue so as to avoid misuse/ownership of WAF material
by others. Need clear guidelines

Nighat D. We need to be clear about protocols. Maybe the senior Working
Committee members can work on them in the next meeting.

Bunny: it shouldn’t be very watertight.

Neelam: Not suggesting it be watertight. Except for basics, WAF has always
taken the more flexible approach.

Nighat D.: Agree with both Bunny and Neelam, but we should arrive at a position
on which we can agree. Eman’s an exceptional case, | doubt if there will be
others like it. But definitely guidelines needed and also criteria.

Bunny: we should draw the guidelines and then give responsibility of handling
situations requiring a quick response to the Media Committee as we have done
with the Statement Committee.

Nighat D. Agree

Neelam: Agree but want to reiterate what | have said in earlier conversations,
WAF must make a distinction between owning material by others and claiming
it as its own.

Need to stress there is no difference in the status of senior and younger Working
Committee members.



Naila: They’re wiser!
Neelam: True

Nighat: Accept the seniority bit but wisdom - not so sure!

Agenda Item 7

12* Feb 2021:

Venue and programme items were discussed. Given that meeting and
programme events would take place in the open, Alhamra and Ali Institute
Lawns were considered.

Bunny argued that Syed Babar Ali had offered Ali Institute premises free of
charge for an India-Pakistan peace meeting and donated money for it, therefore
could be persuaded to do so for WAF.

Popti was skeptical about Ali Institute giving concessional rates for a WAF event,
but agreed to broach the matter with Syed Babar Ali.

Programme items were discussed and included the following suggestions:
Skits on the line of those produced earlier by the Such Gup team.

Ruby suggested a specific theme or issue should be chosen for the day and its
programmes for coherence and focus.

Tops suggested ‘Sexism’ but others argued this was a constant and too general.
We should focus on a current issue.

Consensus reached on ‘Freedom of Expression and Shrinking Spaces’ as theme.

Ruby suggested songs and skits on deconstructing PECA with Huma Safdar’s
involvement. Something in the line of The PECA Monster and Freedom of
Speech.

Ruby asked to write a song/songs and do her number but she said she didn’t
have the breath. However songs etc could be incorporated in the skit/s.

Consensus also reached on the suggestion that other theatre groups be asked
to collaborate. Naila agreed to contact theatre groups for this purpose.



Tops: The Calendar would be ready in December for 12t Feb. She had a desktop
calendar in mind. Bunny said no one uses these anymore. Agreement reached
on a wall calendar.

Programme Committee for 12 Feb set up comprising Zarene Malik, Salima
Hashmi, Popti.

The situation re Covid would be clear around January. This would enable us to
finalise programme events and or modify them accordingly for February

Agenda Item 8

National Convention. This was to have been a recap for new members. As both
Zarene and Maryam R had left by this time, this ltem was cancelled.

Agenda Item 9

GB attendance. Given GB apathy/lack of interest, Bunny suggested that GBs
should consist of Webinars on given topics ref Ayra’s thesis presentation that
had generated greater interest. It was agreed that for the next GB to be held in
about three weeks’ time, Neelam would do a webinar on the Punjabi Folk tale.
This would also constitute a first event for new members.



